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Welcome

This is the first ezine for Sheila Fraser Associates. 

You will receive two ezines a year that will keep you up to date with what we are doing, and the training courses we are running. 
 

The launch of this ezine is in conjunction with our new website which has two sections that will interest you:
 

· Sheila Fraser Associates 

· International
We will fill this ezine with interesting content which we hope you will find interesting.  Let us know your thoughts by getting in touch. 

Enjoy.

Best wishes 

Sheila Fraser  



	

	
	Keep Your Training Alive And Exciting!
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Do you want to spring clean your training delivery and brush the cobwebs out of the dull bits? 
These workshops are run by Sheila Fraser Associates to liven up your training sessions:
Boredom Busters - Make The Dry Stuff Magic - With No Power Point!

Do you need to liven up your training?  Add some energy? Make it easy for your trainees to learn?

Sheila Fraser Associates has lots of activities that will liven up the boring bits in your training sessions. This one day event will allow you:

· To try out Ice Breakers that will not only just break ice, but enhance learning 

· To participate in activates using accelerated learning techniques 

· To review a variety of activities that can make the dry and boring bits of learning come to life and be memorable 

· Network with other trainers and share good practice Reflect on how all these activities can benefit the learning in your organisation

Date: 18th June 09

Cost £110


Facilitation Techniques - Open Space: World Café: Appreciative Inquiry - With A Pinch Of Graphics
Do  you need to enhance your facilitation techniques?  Ensure that everyone participates in your training?  And do you want to make it easy for your participants to contribute?
Sheila Fraser Associates has extensive experience in facilitation techniques that are inclusive and highly participative. This one day event will allow you:
· To explore the theory of participation and facilitation 

· To participate in the facilitation techniques 

· Open space- World Café -Appreciative Inquiry (AI) 

· To demonstrate how pictures and graphics can enhance communication for your delegates 
· Network with other trainers and share good practice 
· Reflect on how all these activities can benefit your work practice
Date: 28th July 09
Cost £110

Special offer- come along and bring your friend or colleague for half price.
  
These workshops are being held at the Carronvale Conference Centre, Larbert, Stirlingshire FK5 3LH

To book email sheilafraser@btinternet.com
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People who previously attended these events said:
 
"I was amazed how many new ideas I got from one training course." 
 
"Sheila's ideas are so flexible they can be used in all my different training sessions."
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Using Toys In Training! 

"Seriously, My Groups Are Too Serious For This Stuff"

Would you like to accelerate learning in your organisation?
Here is an article from Warehouse who put the case for using toys in presentations:

Click here to access the article

At Sheila Fraser Associates we teach trainers to use toys and activities in training, however we always say that it is important before using a toy that you have three reasons for using it.  

Some examples are, to get the participants to:
· Move and increase the flow of oxygen to the brain 

· Think about other stakeholders 

· Change their thinking from left to right brain 

· Work as a group to get to know each other 
· Experience a situation or skill 

· Learn something related to the course objectives 
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Best Presentation Product Of The Decade
Magic White Board. This stuff is amazing, it has revolutionised the way  we deliver our training. You can use it as a white board or the static holds pieces of paper.
Two ways we have used the Magic white board are:
· Mapping two quality standards 

· Process and people linkages - participants create a flow diagram 
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It sticks to any hard, flat surface without drawing pins, tape or blu tack.

You don't need a flipchart stand to show your work and it doesn't leave any marks on the walls.

It goes on most surfaces for example painted walls, wall paper, glass and wood. 
Click here to learn more 
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Training With Quality Scotland


Understanding the Difference between Standards & Frameworks
2 June, Edinburgh

This workshop will provide an overview of the various quality models and tools : EFQM, The Big Picture, Customer Services Excellence, Investors in People, Balanced Scorecard etc. It will show what they can do to improve organisations, how they can complement each other and how their different elements can dovetail into effective organisational development tools. 

Click here for more information 
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Optimise Your Online Fundraising


How can charity volunteers make money online?

A one-day training programme developed to teach your volunteers how they can use the power of the internet to generate funds. This event will show participants three ways that they can use their current hobbies to increase income.  

Date Friday 10th July, in Falkirk area.  

For more information, contact janepatmore@btconnect.com or call 07788711421

Cost £187


Make Your Training 'WOW'

Have you heard of Pecha Kucha?

This is a method of using Power Point to deliver a 6 minute 20 second presentation. It will enhance your presentation design and keep the audience alert.

Watch out for future presentations in the Pecha Kucha style in future news letters.  Or please send me one of yours.

Click here to watch Pecha Kucha in action
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Free Search Tool For Grants

Do you need to raise money for your business or organisation? 

  
Grantsnet is a free search engine for grants available to UK organisations. 

Who is it for? 
· Charities and voluntary organisations 
· Public service organisations 

· Businesses 
· Funders

Click here to access Grantsnet




	
	About Us

Sheila Fraser Associates

If you are a trainer, how do you keep up to date with everything new that's going on and find time to develop new ideas?

Sheila Fraser Associates are experienced, trusted and reputable trainers, facilitators and presenters. We provide training and we specialise in helping other people who are involved in training and change.

We specialise in being at the forefront of everything that's new in training and development and are bang up to date with new trends in learning. We offer an extensive range of tools and activities to liven up any event, to make sure that learning is remembered.



