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Welcome

I recently went on a fact- finding trip to London.  I wanted to develop my old knowledge but also find some new knowlege as well as find something to borrow and utilise something I read (instead of finding something blue!).
 
To develop the knowledge of quality models and frameworks I already have, I attended a conference: 

'Demonstrating Quality in Challenging Times

 HYPERLINK "http://r20.rs6.net/tn.jsp?llr=o5dl5kcab&et=1102651672301&s=0&e=001EsJ8aiu944guGpWW0CkB92a5NSodr-sKDfWqD0NwDqPqYo4JdaudzITgbZcNHXrserqx4HNJADD6XkhV2ZldZ36GN0XhmVHqK-Pa2TiIR_ZwwVIBDqARFd2lR7d-inXlJfMZ1WofadC-SjzIxFvIhit-ClNcLCpM" \t "_blank" .' 

I found some new knowledge from the New Economics Foundations (NEF).

NEF have created five ways to good mental health.  As I am someone who struggles to eat five fruit and veg a day, I thought these strategies would suit me better.

The five ways to good mental health a day are: connecting; keep learning; be active; take notice; and giving. 
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Click here for more details about them

This newsletter is themed around these five areas,  I aim to help you and your participants' wellbeing.


Enjoy.
.
Best wishes 

Sheila Fraser
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I have been connecting other facilitators who came to my recent workshop.
The workshop was called: Facilitation Techniques - Open Space: World Café: Appreciative Inquiry - With A Pinch Of Graphics.

The workshop explored the theory of participation and facilitation and allowed attendees to participate in the facilitation techniques. 

It included Open space- World Café -Appreciative Inquiry (AI). The workshop also demonstrated how pictures and graphics can enhance communication for your delegates. The participants were able to network with other trainers and share good practice 
Participants at the event said: 

"Sign of having been on a great training course...hands covered in felt tip pen! Thanks @Sheila106!"  (On Twitter)
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"Lots of content which is clear and useful - good style and fun approach." 

"The techniques can be adapted for any theme/ subject and are simple to learn."

"Many practical tips."
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Keep Learning

A great new technique I have learnt is how to insert video into your powerpoint to liven up your presentations. 

Click here for techniques on how to do it



Be Active 
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If you add activities when you design your training it can have a powerful effect on your audience.

Activities increase blood flow to the participant's brains and change the dynamics and energy in the room.  
 
Fold and fly is one of my favourite training activities as it requires no preparation and can be used in every training course  (This activity also gives the participants reflective time).

This is how you do the activity Fold and fly:
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You will need a piece of A4 paper for each person. Get the participants to write on the paper in large text a question they would like answered; what they have learnt in the training; what they are going to do after the training.

Then get them to fold the paper into an airplane, you may have to demostrate how to do this. Get them to fly their planes to other delagates. Ask each participant to read out the messages to the other people in the room. 

This activity raises energy levels in the room and doesn't require any preparation for the facilitator. It also provides feedback for both the group and the facilitator. 

This is one of many activities that are part of Sheila Fraser Associates - Boredom Buster Training 

Click here for more information and to book the training
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Take Notice


Taking notice is learning to appreciate your environment. A good technique to ensure that you do this is to set Appreciative Inquiry Questions for your group.

For example:

When have you been in an environment that made it easy for you to learn?

What and who was there and how can you create it again?

You can  find out more about using Appreciative Inquiry (AI) in a training session I am running in January 2010.

Click here to book a place or get further information
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Giving 

If you have a giveaway at the end of a  training it can be a great memory aid for the participants.  

A good source of small gifts is Baker Ross (www.bakerross.co.uk) 

I use paper hats from Baker Ross in training sessions. Participants can write on the hats their preferred learning style. Or they can be used with Myers Briggs Types or similar. 
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Knowledge Borrowed
On my London trip I also managed to attend the Training Journal Conference.
The highlight was getting to hear John McCarthy speaking and making me laugh about being hostage, a real skill. 
However my quote of the day came from Wayne Thomas (Academy for Political Intelligence) who said 'Politics is not what I do, it's why you think I am doing it.' 
www.trainingjournal.com 
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And Something To Read!


This book called YES.  I have used the techniques to market my training workshops and have increased my attendance by over 75%.  Worth the £5.00 I paid for the book.

Click here to buy it
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Events

Understanding Standards and Frameworks with Quality Scotland   22nd September

Boredom Busters - 5th November - cost £110

Open Space; World Café; Appreciative Inquiry with a pinch of Graphics - 27th January 2010- cost £110 


Tales and Toys to Go - Feb 2010 (date to be confirmed)- cost £110

Click here to book events



	
	 Who I Am

[image: image1.jpg]{Sheila Fraser Associates





If you are a trainer, how do you keep up to date with everything new that's going on and find time to develop new ideas?

I am an experienced, trusted and reputable trainer, facilitator and presenter. I provide training and  specialise in helping other people who are involved in training and change.

I specialise in being at the forefront of everything that's new in training and development and am bang up to date with new trends in learning.  I offer an extensive range of tools and activities to liven up any event, to make sure that learning is remembered.

Click here to access my website
ezine developed and produced by Mind over matters



